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FFuunnddaacciióónn  NNaattuurraa  BBoolliivviiaa  

IInntteerrnnsshhiipp  PPrrooggrraamm  
 

  

  

WWhhoo  aarree  wwee??  

The Fundación Natura Bolivia is a non-profit, non-government organization which specializes in the 
development of financial mechanisms for conservation. Based in the Santa Cruz Department of eastern 
(sub-tropical) Bolivia, Natura is able to provide a unique experience for masters students or other 
researchers during the northern-hemisphere summer vacation period.  
 
bŀǘǳǊŀΩǎ ŦƭŀƎǎƘƛǇ ƛƴƛǘƛŀǘƛǾŜΣ ƛƴ ǘƘŜ [ƻǎ bŜƎǊƻǎ ƳǳƴƛŎƛǇŀƭƛǘȅ ŀǘ the south of the majestic Amboró National 
Park, involves a direct annual payment to upstream farmers in exchange for the conservation of the 
cloud forest which ensures the provision of water to downstream communities. Located in a transition 
zone between Amazonian and temperate regions, the Amboró National Park is one of the eight most 
biodiverse parks on the planet, with over 840 birds registered, a significant number of amphibians and 
many species in danger of extinction. The conservation of the Los Negros water catchment is essential to 
ensure the continued preservation of this natural gem. 
  
As a result of the Los Negros project, 45 
farmers have signed contracts since 2003 
to conserve over 3000 hectares of cloud 
forest in exchange for one bee box and 
training in apiculture for every 10 
hectares of protected forest. Natura is 
replicating the project in three other 
municipalities where participants will 
have the option to choose alternative 
forms of compensation such as fencing 
wire or fruit trees, depending on local 
needs. To ensure the self-sustainability of 
the project at the local level, Natura has 
helped the communities establish funds 
for the protection of environmental 
services to which they themselves 
contribute by way of a small additional 

This document is intended to serve as a brief overview to life in Bolivia as an intern with the 
Fundación Natura Bolivia. It covers some of the most important things you may need and 
want to know about us, as well as what to expect when living and working in Santa Cruz de la 
Sierra. Here too you can find out what Natura can offer you as an intern, and what you will be 
ŜȄǇŜŎǘŜŘ ǘƻ ŎƻƴǘǊƛōǳǘŜ ȅƻǳǊǎŜƭŦΦ LŦ ȅƻǳ ƘŀǾŜ ŀƴȅ ŦǳǊǘƘŜǊ ǉǳŜǎǘƛƻƴǎΣ ŘƻƴΩǘ ƘŜǎƛǘŀǘŜ ǘƻ Ŏŀƭƭ ǳǎ ƻƴ 
+591 3 3395133 or email the program coordinator at joseluisizursa@naturabolivia.org. 
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charge in their monthly water bill. Natura is currently upscaling the initiative to seven more 
municipalities which together form the newly created, largely pristine Rio Grande-Cruceño Valleys 
ReserveΦ ¢Ƙƛǎ ŀǊŜŀ ƛǎ ƻƴŜ ƻŦ .ƻƭƛǾƛŀΩǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǿŀǘŜǊǎƘŜŘǎ ŀƴŘ Ƙƻme to an impressive biodiversity 
ŀǎ ǿŜƭƭ ŀǎ ŀ ǊƛŎƘ ŎǳƭǘǳǊŀƭ ƘƛǎǘƻǊȅΣ ƴƻǘ ƭŜŀǎǘ ŀǎ ǘƘŜ ǎƛǘŜ ƻŦ ǘƘŜ ƭŀǎǘ ǎǘŀƴŘ ƻŦ ǊŜǾƻƭǳǘƛƻƴŀǊȅ ƎǳŜǊǊƛƭƭŀ Ψ/ƘŜΩ 
Guevara. 
 
We are also starting other initiatives 
including the potential to protect the El 
Choré Forest Reserve, which is essential 
for the alimentary security of the Santa 
Cruz Department, through an avoided 
deforestation scheme as part of the 
emerging global carbon market.  Also as 
part of a project Natura is looking at how 
to conserve the potential of the Amboró 
National Park area as a future source of 
water for the city of Santa Cruz, in light of 
the fact that the rapidly growing city of 
1.3 million people will need a new and 
complementary water source within the 
next 10 to 20 years. 
 

WWhhaatt   pprroojjeeccttss  aarree  aavvaaiillaabbllee  ttoo  wwoorrkk  oonn??  

In 2010, Natura is offering internships to work on one of the following projects. For the full descriptions 
please see the document project description. 
 
1) 9ǎǘƛƳŀǘƛƴƎ ǘƘŜ ǾƻƭǳƳŜ ƻŦ ŎŀǊōƻƴ ƛƴ ǘƘŜ άRio GrandeςCruceño Valleys Reserveέ  

Research question: How many tons of carbon, per forest type, exist in the Rio GrandeςCruceño 
Valleys Reserve? 
 

2) Helping to design the first carbon neutral project in a developing country such Bolivia 

Research question: Lǎ ǘƘŜǊŜ ǇƻǘŜƴǘƛŀƭ ŦƻǊ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ άŎŀǊōƻƴ ƴŜǳǘǊŀƭέ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ŀ 
developing country such Bolivia?  
 

3) Evaluating the potential to produce biofuels in the Cruceño Valleys 

Research question: Is it possible, social and economically, to develop a program for the sustainable 
production of biofuels in the Cruceño Valleys?  
 

4) Developing a business plan for the Río Grande Canyon tourism attraction in the Río Grande-Valles 
Cruceños Protected Area 

Research question: What is the potential for tourism in the Ríos Grande Canyon sector of the Río 
Grande ς Valles Cruceños Reserve? 
 

5) Developing a business planfor sustainable use the endemic Sunkha Palm in the Río Grande-Valles 
Cruceños Protected Area 

Research question: What is the potential for sustainable management of the Palma de Sunkha, and 
economically viable marketing of handicrafts and other products? 
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Natura will seek to match student interests to project needs, but depending on demand students 
seeking acceptance may need to be flexible. You will have the opportunity to indicate your preferences 
on the application form. 
 

  

WWhhaatt   ccaann  wwee  ooffffeerr?? 

Supervisors 
You will be allocated a supervisor for the duration of your internship, whose role will include: helping to 
define the project; provide information prior to arrival if available; provide contact information and 
advice about how to obtain information in Bolivia; explain monthly reunions and support your 
participation; meet with you on a fortnightly basis to consider progress made and any questions that 
may arise; and write intermediate and final reports for Natura about your work.  
 
However, please note that for the most part students will be expected to work independently, be self-
disciplined and use their own initiative and creativity to seek and analyze the information needed. 
These capacities are an important pre-requisite for acceptance to the program. 
 
Monthly stipend 
For successful applicants Natura is able to offer a monthly allowance of US$100 to cover minimal local 
expenses such as transport or food while in the field. Apart from this, Natura will cover the costs of 
equipment or materials required in order to undertake the investigation, but these will remain with the 
institution upon the departure of the intern. All other costs are to be borne by the intern; however 
Natura can provide a letter of support for funding applications to other sources if necessary.  
 
Office equipment 
Natura will provide each intern with a desk and chair 
for use during his or her internship. During your stay 
with Natura you can request specific items needed 
for your investigation through the Administrative 
Director. bŀǘǳǊŀΩǎ ƻŦŦƛŎŜ ƛǎ ŎŜƴǘǊŀƭƭȅ-located within 
the first ring of the city and has wireless internet, a 
kitchen, showers, storage space for luggage, small 
garden with fruit trees, balconies, etc.  
 
Monthly meetings 
At the beginning of each month, the entire Natura 
team meets at the Santa Cruz office to discuss the 
ƳƻƴǘƘΩǎ ŀŘǾŀƴŎŜǎΦ 9ŀŎƘ ƳŜƳōŜǊ ƻŦ ǘƘŜ ǘŜŀƳ ƎƛǾŜǎ ŀ 
short oral report outlining his or her achievements, 
challenges and plan for the following month. It is a 
great opportunity to find out about the workings of 
conservation NGO in a developing country and 
understand where your own project fits into the 
bigger picture. As an intern you will also be expected 
to give a short report in Spanish about your project. It 
will give others a chance to see how they might be 
able to help you and it will also give you an 
opportunity to practice your Spanish.  


