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Guideto the 2010
Fundacion Natura Bolivia
BOLIVIA Internship Program

This document is intended to serve as a brief overview to life in Bolivia as an intern with the
Fundacién Natura Bolivia. It covers some of the most important things you may need and
want to know about us, as well as what to expect when living and waidiin Santa Cruz de la
Sierra. Here too you can find out what Natura can offer yasan intern, and what you will be
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Who are we?

The Fundacion Natura Bolivia is a qoofit, non-government organization which specializes in the
development of financial mechanisms for conservation. Based in the Sant®€partment of eastern
(subtropical) Bolivia, Natura is able to provide a unique experience for masters students or other
researchers during the northednemisphere summer vacation period.
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Park, involves a direct annual payment to upstream farmers in exchange for the conservation of the

cloud forest which ensures the provision of water to downstream communities. Located in a transition

zone between Aazonian and temperate regions, the Amboré National Park is one of the eight most

biodiverse parks on the planet, with over 840 birds registered, a significant number of amphibians and

many species in danger of extinction. The conservation of the Los legiter catchment is essential to

ensure the continued preservation of this natural gem.

As a result of the Los Negros project, 45 G
farmers have signed contracts since 2008
to conserve over 3000 hectares of cloud |
forest in exchange for one bee box and
training in apiculture for every 10
hectares of protected forest. Natura is
replicating the project inhree other
municipalities where participants will
have the option to choose alternative
forms of compensation such as fencing
wire or fruit trees, dependtig on local
needs. To ensure the safistainability of
the project at the local level, Natura has
helped the communities establish funds
for the protection of environmental
services to which they themselves
contribute by way of a small additional
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charge m their monthly water bill. Natura is currently upscaling the initiative to seven more

municipalities which together form the newly created, largely pristine Rio Grandeefiovalleys

Reserv®@ ¢ KA A | NBIF A& 2yS 27F . 2f A @d6to ad imprasaive biodiversity2 NI | y
Fa ¢Sttt a I NAROK Odzf GdzNI f KAaG2NEBX y2d4 tSrad I a
Guevara.

We are alsatartingother initiatives
including the potential to protect the El
Choré Forest Reserwehich is essential
for the alimentary security of the Santa
Cruz Department, through an avoided
deforestation scheme as part of the
emerging global carbon markeflso &
part of a project Natura is looking at ho
to conserve the potential of the Amboro [§§
National Park area as a future source of | -
water for the city of Santa Cruz, in light ¢
the fact that the rapidly growing city of
1.3 million people will need a new and
complementary water source within the
next 10 to 20 years.

What projects are available to work on?

In 2010, Natura is offering internships to work on one of the following projects. For the full descriptions
please se¢he document project description.
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Reseatch questionHow many tons of carbon, per forest type, exist in Rie GrandeCrucefio
ValleysReserve?

2) Helping to design the first carbon neutral project in a developing country such Bolivia
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developing country such Bolivia?

3) Evaluating the potential to produce biofuels in the Crucefio Valleys

Research questiots it possible, social and economically, to develop a program for the sustainable
production of biofues in the Crucefio Valleys?

4) Developing abusiness plarfor the Rio GrandeCanyon burism attraction in the Rio Grand&/alles
Crucefios Protected Area

Research questiofhat is the potential for tourism in the RiosaBde Canyon sector of the Rio
Grandeg Valles Crucefios Reserve?

5) Developing a businesplanfor sustainable use the endemic Sunkha Palm in thie GrandeValles
Crucéios Protected Area

Research question: What is the potential for sustainable managemehedalma de Sunkha, and
economically viable marketing of handicrafts and other products?
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Natura will seek to match student interests to project nedulg, depending on demand students
seeking acceptance may need to be flexible. You will have the opportunity to indicate your preferences
on the application form.

What can we offer?

Supervisors

You will be allocated a supervisor for the duration of your internshipose role will include: helping to
define the project; provide information prior to arrival if available; provide contact information and
advice about how to dfain information in Bolivia; explain monthly reunions and support your
participation; meet with you on a fortnightly basis to consider progress made and any questions that
may arise; and write intermediate and final reports for Natura about your work.

However, please note thdbr the most part students will be expected to wdrndependently, be sek
disciplined and use their own initiative and creativityp seek and analyze the information needed.
These capacities are an important pegjuisite for accefance to the program.

Monthly stipend

For successful applicants Natura is able to offer a monthly allowance of US$100 to cover minimal local
expensesuch as transport or food while in the field. Apart from tiNstura will cover the costs of
equipment o materials required in order to undertake the investigation, but these will remain with the
institution upon the departure of the interrAll other costs are to be borne by the intern; however

Natura can provide letter of support for funding applicatieto other sources if necessary.

Office equipment

Natura will provide each intern with a desk and cha
for use during his or her internship. During your stay
with Natura you can request specific items needed
for your investigation through the Administtive
Director.b I (1 dzNJ Q& 2 F-Bcat€iSvithina
the first ring of the city and has wireless internet, a
kitchen, showers, storage space for luggage, small
garden with fruit trees, balconies, etc.
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Monthly meetings
At the beginning ofach monh, the entire Natura
team meets at the Santa Cruz office to discuss the
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short oral report outlining his or her achievements,
challenges and plan for the following month. Itis a
great opportunity to find otiabout the workings of
conservation NGO in a developing country and
understand where your own project fits into the
bigger picture. As an intern you will also be expected
to give a short report in Spanish about your project.
will give others a chanc®tsee how they might be
able to help you and it will also give you an
opportunity to practice your Spanish.
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